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THE VALLEY OF THE GIANTS

Arthur E. Morgan

‘The Createst American g
of Our Time’

 So says the Senior Minister of The
Community Church of New Yark, Dr.
Daonald S Harrington, in his memorial
service on December 14, 1975, Rev.
Harrington, at age 16, had met Arthur
Morgan al Boston during one of his
manu speaking engagements in behali
of his beloved Antioch College of Yel-
low Springs, Ohio. Rev, Harrington at-
tended Antioch in 1931 and their
iriendship deepened over the years
until Morgan's death on November
16, 1975.

Arthur E: Morgan was born in 1878
near Cincnnati, Ohio, but grew up in
St. Cloud, MN. His father was an engi-
neer, and his own interests leaned in
that direction, but tempered by a
deep concern for social improvement,
Al age 10, he began writing quotations
for human uplifit in one of the St. Clod
newspapers. His dream of an ideal
Utopian society deminated his think-
ing and directed his efforts from 1895
to his death in 1975 at age 98,

He spent most of his time form age
19 to 22 doing rugged outdoor work,
moslty in Colorado, finding that little
was known regarding hydraulic engi-
neering. Returning to Minnesota, he
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became an ardent student of hydraulic
engineering while working as an ap-
prentice of his father. This “work-
study” method of education would
later guide his own philosophy at Anti-
och College. He wrote, “Until learning
has tried itself on life, it is not wisdom,
but dreaming. . Life never quite gets
into books and learning can never he
mastered with books alone. It must
dlso be acquired from contact with re-
alities. Most of what we learn, we
learn by making mistakes,”

His “"Drainage Code” was adopted
by the State of Minnesota in 1905. He
later served as engineer for U.S. Dept.
of Agriculture, specializing in flood
control and drainage in the Mississippi
River valley, He was instrumental in
saving the Florida Everglades, one of
this Country’s great natural treasured.
At age 32, in Dayton, Ohio, he found-
ed his own engineering firm and three
years later, after the disastrous 1913
flood, he was to take full charge of the
Miami River Flood Control Project, in-
volving the building of five large earth
dams, re-routing of roads, rivers and
streams, providing levees and under-
ground drainage systems, etc. The en-
tire project was undertaken and com-
pleted in such a superb manner as
would set him on the road to world-
wide engineering fame.

It was not only that his innovative
and imaginative engineering was so ef-
fective and thorough, but he also had
the unigue capability for finding effec-
tive associates and motivating them to
deliver their very best effort and ac-
complishment. He cared for all his
workers and provided the very best in
constructions camps, with abundant
recreational and educational facilities.
His accident rate and worker turnover
on the various projects were the low-
est in history, He developed the edu-
cational project called "The Moraine
Park School” and was aided and sup-
Emled in this endeavor by Charles

ettering and Edward Deeds.

On April 15, 1914, the following en-
gineers formed a preliminary organiza-
tion as original or charter members
and were authorized to sign the arti-
cles of incorporation of The Engineers’
Club of Dayton: Edward A. Deeds,
C.F. Kettering, F.M. Tait, H.B. Canby,
A.E Morgan, HI. Schenck, |.H. Hunt,
O.H. Hutchings, Oscar Kressler, and
F.O. Clements. Twenty-seven years

later. ail of these men were still living
and all but two of them, had retained
their membership in the Club, al-
though several had moved away from
Daylon.

One of his most able assaciates was
assistnat chief engineer, Charles H.
Paul, who succeeded Morgan in Sep-
tember 1921, Charles H. Paul will be
one of Dayton's giants to be featured
in a future issue of 'The Engineer.’

It was while still in Dayton that he
and a group of friends met with Presi-
dent Woodrow Wilson to propose
the idea leading to the formation of
the League of Nations, Also, in 1919,
Morgan was appointed Lo the Board
of Atioch Cnl[{ege which was on a
downhill slide. He saw at Antioch a
splendid opportunity to test his educa-
tional ideas; he saw in Yellow Springs
the opportunity to apply his concepts
for community develpoment.

At the age of 41, he bacame Anti-
och President. When Dr. Donald Har-
rington arrived as a student in 1931, he
found “the storng emphasis upon the
whole person, dedicated to the wel-
fare of mankind.” Emphasis was on
self-discipline. “education,” wrote Dr.
Maorgan, “should be a training of the
whole person, a discipline of habit as
well as thought. All zood education is
selt-education with competent guid-
ance, so the discipline of habit should
be seli-discipline with the help of
guidance.”

Arl majors were required o learn
science, and science majors Were re-
quired o take courses in humanities
and arl. All were required to take
courses in personal health and physical
education; intramural sports were em-
phasized and varsily spectator athlet-
ics were abolished. Every hall and dor-
mitory developed its own personality
and sports teams. Fraternities and so-
rorities declined. The college slogan,
inherited from Antioch’s first presi-
denl, Horace Mann, was, ''Be
ashamed to die until you have won
some victory lor humanity.” Antioch's
Molto was “SYMMETRY,” a single
wrd, which Mr. Morgan explained to
students “was the development of all
elements of personality in due propor-
tion, the discovery of which is the fruit
ol taste, judgement, wisdom and ex-
verience.” His hope for Antioch Col-
ege "with the help of such inquiry and
disciplined imagination s to encourage
the elements of both general and spe-

cial education for the emergence and
achievement of a total way of life,”

During  Arthur - Morgan's  fifteen
years at Antioch, the college became
one of the three top colleges of the
nation in a study conducted by Carne-
gie Corporation. He wrote a number
af books, published a magazine, con-
ducted an engineering practice, and
assisted in raising funds for Antioch’s
endowment fund as well as a number
of related projects. His secret for get-
ting things done was, “'Take a signifi-
cant general concept as yel undevel-
oped; get the best possible person for
the job. Find someone to supply the
resource; get the person, the resource
and the crcumstances logether, and
then gel oul of the way and let them
go Lot

In 1933, Arthur Morgan was asked
by Fresident Franklin . Roosevell 1o
initiale and head the vast develop-
ment project known as the Tennessee
Valley Authority, the greatest effort at
all-around regional development of
naturdl resources and human beings
ever allempted. The TVA project
took Torm with unbelievable speed,
engineering talent and new social and
ethical policies. When fim Farley hand-
ed him a list of people o be em-
ploved, Morgan took |im and his list
inte President Roosevelt's office and
asked the President if he was or was
not to have a free hand in making TVA
decisions. The President took the list,
laid it down and assured Morgan that
"na one bul Morgan would make de-
cisions at TVA,™

Under Morgan, the TVA was (1) re-
moved from control of the Army Engj-
neers, (2) was the first Federal project
conducted without political patron-
age, (3) broke the control of the ce-
ment making cartel, (4) public interest
was given legal precedence over pro-
vate ownership of waler resources
and (5} tor the first time in such an
undertaking, working people involed
were considered at least as important
as the job lo be done and were given
working conditions of human dignity
and self-respect.

Despite the phenomenal success of
TVA, Morgan suffered severe disap-
pontment in the shortcomings and
manipulation of his associate, David
Lilienthal, who managed to force him
trom the TVA chairmanship in 1939,
Morgan told Dr. Harrington that his
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greatest mistake in life may have been *

his acceptance of the TVA chairman-
ship. "The years al TVA," he said,
“should have been spenl in raising the
money and finding the men (o lead a
national return to small community
relationships.”

Thereafter, Morgan returned to Yel-

low Springs and devoted his thoughts
and energies to the problem of revital-
iZing America’s small communities. In
1940 he organized Community Ser-
vices, Inc, led by his san Griscom, to
help small communities throughout
Arnerica.

Im 1947, he went to Finland to ad-
vise that government on the rebuild-
ing of small communities and their in-
dustries following WWIL In 1948-449
he went to India as a member of In-
dia’'s Covernment Commission on
Education. In 1953, he was asked by
the government of Ghana to consult in
a huge dam and developmenl pro-
gram for the great Volta River

In the 1960's, in his eighties, he as-
sisted the Seneca Indian Reservation in
their congressional battle for survival
of their reservation, but was
unsuccessful.

At the age of 90, he traveled again
to Africa and India, finally settling
down in a small frame house near the
Antioch campus and wrote one book
after another. At the age of 96, having
lost his beloved wife, Lucy, two years
earlier, as well as his hearing and maost
of his sight and ability to write legibly,
he completed his last and twentieth
book, a summary of his life philosophy
and experience call, "Whaolemanism”,
a summaons to that disciplined, creative
personal development, that attention
to the alimportant small details of life,
all of which are required if our civiliza-
lion is Lo survived.

"The roots of civilization are ele-
mental traits-goodwill, neighborliness,
fair play, courage, tolerance, open-
mindedness, inquiry and patience. A
people rich in these qualities will de-
velop a great civilization, with great
art, science industry and government,
If these hasic gualities fade, then, no
matter how greal the weallh, how
brilliant the learning, how polished the
culture, that cvilization will crumble.
Only with the increase of character
and intelligence can freedom and or-
der increase together. Neither is of su-
preme or independent importance,
but gives value to the other.”

These are some of the truths that
Arthur E. Morgan taught and lived. He
was of cerainty, one of the Giants of
the Valley in whom we can justly be
proud.
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